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Procurement strategy   

 

The following procurement strategy has been produced in collaboration with Andra Ulianov, 
Head of Procurement 

 

1. PROCUREMENT SCOPE – WHY THE PROCUREMENT IS NEEDED 

 

Rising and Lateral Mains (RLM) provides the landlord electrical distribution system in multi-
occupancy buildings: the landlord electrical distribution infrastructure. 

They carry the mains electricity that rises through the building on mains cables and laterally 
to individual properties through service cables.  

The upkeep and maintenance of the RLM system is a landlord (LBHF) statutory and 
contractual responsibility to ensure that they are in proper and safe working order. 

As is reported in the Finance Section, capital budget approval of £4.1m has been secured to 
deliver a landlord electrical infrastructure renewal programme.   

The Electrical Services and Compliance Manager and Electrical Contracts Manager of the 
Property and Compliance Section of the Economy Department has developed a renewal 
lateral mains programme. 

This has been constructed with respect to the current condition of the landlord electrical 
distribution infrastructure, its age and life expectancy, and the availability or otherwise of 
their existing components.  

Three blocks, 1-25 Abbey Court within the Emlyn Gardens Estate, 1-30 Clifford House within 
the Lytton Estate, and 1-68 Linacre Court, a high-rise block, are subject to this procurement 
strategy. 

These three blocks were selected due to the relative urgency of the renewal/replacement in 
their case and because a ready-for-tender specification and drawings have been produced 
by a specialist technical consultancy, allowing officers to build up cost estimates for each 
block, totaling circa £689,500. 

The completion of this pilot will inform/support the development of a wider landlord electrical 
distribution infrastructure renewal programme so providing a lessons-learnt template for its 
future tendering, conducive to the achievement of best price, best practice, and best value.  

During the pilot tender period, a technical consultancy will be appointed to produce 
specifications and drawings for another 17 blocks which have been assessed by the relevant 
specialist electrical services officers to be included within that wider programme. 

 

2. MARKET ANALYSIS   

Electrical Services staff undertook a prior market intelligence exercise identifying national 
and regional-based companies possessing the capacity, experience, and appetite to 
undertake this specialist area of work. 

The work is specialist but understood within a wider group of electrical services companies. 

It is anticipated that interest from qualified and suitable companies will prove enough to 
attract to sustain a competitive procurement allowing the appointment of a suitable 
contractor offering best value. 
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3. PROCUREMENT ROUTE OPTIONS AND CONSIDERATIONS 

3.1 In reviewing the route to the market, the following options were reviewed: 

 Option 1 - Do nothing 

This would not be appropriate as it would increase the risk of future health and safety 
hazards derived from an increasingly obsolescent landlord lighting infrastructure and 
would result in higher long-term (whole-life asset) costs. 

 Option 2- Call off from a Framework agreement 

Officers investigated potentially suitable frameworks with lots covering electrical 
services, including Fusion 21 and the South-East Consortium (SEC). 

Due diligence indicated, however that many of the framework companies included in 
their general electrical services lots did not possess specialist experience of 
renewing landlord electrical distribution infrastructure systems. 

It was concluded therefore that a framework mini competition would fail to offer best 
service and value.  

 Option 3 – Restricted procedure  

Limiting the procurement to four or five pre-selected and identified specialist 
companies would offer the advantage of focus and a streamlined procurement 
process. However, given that the procurement is time sensitive, a one-staged tender 
(with the use of a minimum standards questionnaire) was considered to be more 
appropriate than a two-stage tender. 

 Option 4– Single-stage (open) tender 

It was therefore concluded that an advertised tender opportunity in accordance with 
CSO 19.1 (Table 3) for a high value contract is the most appropriate route, noting 
that the works value is below the OJEU Works Threshold. 

 

4. RISK ASSESSMENT AND PROPOSED MITIGATIONS 

1 Insufficient market interest mitigated by prior market intelligence and an openly 
advertised tender. 

2 Appointed contractor lacks capacity to complete programme within cost and budget. 
As above, along with the adoption and application of a focused tender quality 
evaluation framework. 

3 Complex specification and design works need to be included in tender documents 
that if inaccurate or incomplete will result in inadequate tenders and/or added costs. 
Mitigated by employment of specialist consultancy that has produced site specific 
drawings and specification documents for each of the blocks. 

4 Covid-related issues delay project programme due to impact on contractor staff; 

5 Contractor fails to follow Covid protocols endangering health and safety of residents 
with associated reputational risk to the Council. These Covid-related risks (4 and 5) 
will be mitigated by the inclusion of dedicated protocol(s) within the tender 
documents (including ‘Hygiene – Covid-19 Working in People’s Homes’), adherence 
to which will be made a contractual obligation. Tenderers will be asked to 
demonstrate how they will ensure such adherence in their health and safety method 
statement response. 

  

5. FINANCIAL INFORMATION 
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The budget holder is Richard Buckley, Assistant Director for Property and Compliance within 
the Economy Department. 

Provision has been made within the capital programme for renewal of landlord electrical 
distribution infrastructure under capital cost code, C.CC00077.01. 

Pre-tender estimates for each of the three pilot blocks are reported in Exempt Appendix 1 

 

6. COMPETITION PROCESS 

Table 1 

Issue Invitation to bidders to submit Tender (ITT):  December 2020 

Site visit date: Early-January 2020 

Closing date for submission of Tenderers’ questions: Mid-January 2020 

Closing date for receipt of Tenders (the “Deadline”): End January 2020 

Evaluation of Tenders: February 2020 

Internal approvals process completed on or around: End of February 2020 

Stage 2 Section 20 Notice to Leaseholders  Mid-March 2021 

Contract signature on or around: Mid-April 2021 

Contract Commencement on or around: May 2021 

 

7. SELECTION AND AWARD CRITERIA 

A 60%: 40% Quality/Price primary evaluation framework will be applied.  

Table 2 below sets out quality evaluation criteria. 

No Area Weighting 
% 

1 Project Delivery 

Please detail how you would deliver this project; note 

responses should be no more than 1500 words 

Within the response, please include the following specific 
points; 

 

 Addressing the technical solution 

 Intended management structure & profiles of 
contractor’s delivery team 

 Design team for works with contractor design 
responsibility 

 Resident liaison management structure 

 Proposed sub-contractors 

 How you engage and manage your supply chain 

 

36 
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 Details of any subcontractors you intend to use in the 
delivery of this programme 

Lines of communication with client and other stakeholders; 

2 Resident Engagement 

 

A key part of the project will involve engaging with and 

supporting residents in occupied properties throughout 

the course of the works. 

Please detail how you would engage with and inform the 

residents of works/activities before, during and after the 

works, and in particular how you would support residents with 

different needs. Please also detail how you will maintain 

records of engagement with residents. 

Note responses should be no more than 1000 words. 

 

12 

3 Health and Safety 

Please outline what your approach would be to creating a 
bespoke Health and Safety Plan for each of the three buildings 
that are the subject of tender. 

Consider: 

 Method Statements  

 Risk Assessments 

 General Health and Safety protocols in place 

 Site Safety Inspections 

 PPE 

 Requirement for engagement with residents particularly 
with regard to any down time of electrical supply 

 Covid-19 considerations 

Note responses should be no more than 1000 words. 

 

15 

4 Communications 

Please detail the components of your Communications Plan for 

this Programme and how that will be delivered to the different 

stakeholders 

Note responses should be no more than 1000 words. 

 

10 

5 Scenario 

Please explain how you would manage the safety and well being 

5 
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of residents, in the event of a sudden failure of power supply to 
part of the building whilst carrying out the installation. 

Note responses should be no more than 1000 words. 

6 Environmental 

Please provides us with a copy of your Environmental Policy. 
Please separately explain your approach to environmental and 
sustainable matters within the delivery of the proposed 
programme 

Note responses should be no more than 1000 words. 

 

5 

7 Social Value 17 

a Social Value Template Value 

  

8.5 

b Method statement demonstrating delivery capability 8.5 

 Total  100 

 

The Tender with the lowest submitted total price will receive the maximum score for price 
which is 40%. Thereafter, each other Tender will be compared against the lowest priced 
Tender in accordance with the following formula to arrive at a score up to two decimal points: 

(A ÷ B) x C = X 

Where, 

A = the lowest submitted price of all Tenders 

B = the total price submitted by the Tenderer 

C = the maximum percentage score i.e. 40% 

X = the score for Price 

Based on a notional figure of £60,000 for the lowest submitted Tender price and using the 
formula above, the Commercial Envelope score for price would be as set out Table 3 below 
and then weighted at 40% to arrive at the price score. 

 

Table 3 

Tenderer Price Score Awarded (X) 

1 £60,000 (A) 40% 

2 £70,000 (B) 34.28% 

3 £80,0000 (B) 30% 

4 £90,000 (B) 26.67% 

The scores awarded to each tender for the Price and Quality elements of the evaluation will 
be added together to establish The Most Advantageous Tender (MEAT) the tender with the 
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highest combined score for price and quality. 

The nature of the contract and the limited duration of this one-off capital project will limit 
opportunities to maximize social value. However, bidders will be asked as part of the quality 
evaluation to offer ways to mitigate the impact of the works on neighbours and the local 
community and to offer training and community enhancement proposals 

 

8. CONTRACT PACKAGE, LENGTH AND SPECIFICATION  

A JCT contract allowing for a fixed price will be used with a term of twelve months. 
Tenderers will be asked to submit a fixed price for the work on each of the three blocks. 

Rising and Lateral Mains (RLM) provide the electrical distribution system in multi-occupancy 
buildings (landlord electrical distribution infrastructure). It currently comprises the rising and 
lateral cables that carries the mains electricity to the communal fuse on each block landing.  

 

A specialist consultancy has produced a bespoke technical specification for each block, 
including drawings.  Essentially, the specification involves the renewal of the mains and the 
renewal (and replacement) of the cabling that connects each resident’s electricity meter to 
the aforesaid landlord electrical distribution system. 

 

9. CONTRACT MANAGEMENT 

The contract will be managed by the Electrical Services and Compliance Manager and the 
Electrical Contract Manager, who will inspect works (at least one site visit per location) and 
certify payments on behalf of the Council. They will measure the performance of the 
contractor through the KPI performance framework set below in Table 4. 

These KPI’s will be reviewed at each monthly meeting by the Electrical Contract Manager, 
the Council’s technical inspector and the contractor’s representative. The contractor will be 
required to address any failing KPI and the parties will agree on necessary remedial 
action(s).  

Because this contract is delivering three projects potentially concurrently, the relevant 
electrical managers recommend that the purpose of having KPIs in this contract should be to 
spur joint improvements that need to be put in place, as opposed to levying financial 
penalties. 

Table 4 

KPI Description How measured Target 

1 Resident 
Satisfaction 

% of residents responding positively 
to the following question at the time 
that particular resident’s property is 
connected to the new lateral mains: 

“Overall, how satisfied were you with 
the contractor who carried out the 

works?” 
 

90% 

2 Construction time 
- project 

No. days between programmed and 
actual handover date 

<28 
days 

3 Predicted cost % within the estimated contract 
sum 

<5% 
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4 Health & Safety Reportable incidents (no. incidents/no. 
of operatives on site) 

    0 

5 Defects – end of 
DLP 

To be rectified within 4 weeks of 
notification  

100% 

 

 

 

 


